Minnesota Nutrient Efficiency Grant Program
Innovative Nutrient Management to Improve Water Quality
Request for Proposals
Grant Background

Collectively, advances in nutrient efficiency represent one of the most broadly applicable approaches to improving environmental performance and economic viability of crop production systems. The implementation of innovative nutrient management practices can be fostered by on-farm evaluation and demonstration of the effectiveness of the practice. 
The Minnesota Crop Production Retailers (MCPR), Minnesota Agricultural Water Resource Center (MAWRC), and Minnesota Department of Agriculture (MDA), have partnered to offer competitive grants for qualifying on-farm nutrient management evaluation/ demonstration projects for the 2012 cropping season.  Grants will be awarded for innovative nutrient management practices expected to improve water quality within the watersheds of Minnesota through greater nutrient efficiency.  Total grant funds available for the 2012 crop year:  $25,000.
Grant Program Description
Who May Apply

Eligible recipients include crop consultants, Minnesota farmers, Minnesota educational institutions, and non-profit organizations.  Funding is intended to assist agricultural decision makers in establishment of on-farm nutrient management evaluation/demonstrations.  Results will provide farmers and service providers with information about innovative nutrient practices and suggestions to benefit water quality.  Priority is given to projects submitted by and/or led by agricultural professionals whose primary work responsibilities involve crop production and/or conservation consulting.  (Certified Crop Adviser or Certified Professional Agronomist (CPAg) certification requirements as established by the American Society of Agronomy.   Certified Professional Crop Consultant (CPCC) certification requirements as established by the National Alliance of Independent Crop Consultants).
Applicants must be residents of Minnesota and projects must be located within Minnesota.  An applicant is eligible to receive only one grant.  Grantees that complete projects are eligible to apply for future grants if funding is available.
Eligible Activities
The program objectives are to implement and/or evaluate on-farm nutrient management practices to evaluate/demonstrate nutrient efficiency and at the same time minimize the amount of nutrients that enter  ground and surface water with appropriate consideration for economic benefits. Projects should demonstrate and promote efficient use of plant nutrients resulting in economic benefits for production agriculture while providing water quality improvements as a result of implementing such practices.

Activities may include, but are not limited to: 

· Nutrient application timing and placement options to reduce surface runoff and/or leaching losses to sensitive groundwater recharge areas and surface water.

· Evaluation of new technologies that enhance nutrient efficiencies.  Examples may include nitrogen stabilizers, precision agriculture, genetically modified crops, tillage systems, and other diagnostic tools.

· Cover crops and crop rotations to increase nutrient uptake, reduce erosion, or minimize leaching losses.

· Evaluation of cover crops and crop rotations to increase nutrient uptake, reduce erosion or minimize leaching losses.
· Innovative ideas to enhance nutrient management planning.
· Evaluation of crop response to nutrients under different soil textures and tillage operations. 

· Engineering modifications to reduce nutrient losses.  Examples include irrigation and conservation drainage management, buffers and wetland treatment for nutrient cycling.
· Lab analysis of water leaving the field via surface runoff, tile lines, or through the soil profile.

Completed Project Reporting

Upon completion of the project the grantee is required to submit a final report of project results.  Final reports are due January 1, 2013.  Information in the report should include site design, purpose of the project, potential water quality improvements, sampling data, challenges, economic considerations for the producer, and other important information.  Project results will be made public and cannot be used for an individual’s proprietary advantage. 

Evaluation Criteria  
Applications will be reviewed and critiqued by a peer review committee consisting of representatives from (MCPR, MDA and MAWRC).  Projects will be evaluated and ranked based on the following criteria.
1. Could the proposed project provide information that will lead to a reduction in losses to surface and/or groundwater resources?

2. Could the management practice(s) be easily adopted?

3. Will the management practice(s) produce economic benefits as well as environmental rewards?

4. Does the project stimulate thinking about future research activity?

5. Does the proposed project have the potential to increase efficiency of nutrient use?

6. Can the anticipated nutrient reductions in the surface/groundwater be verified through laboratory analyses of water and/or soil samples?

Project Funding

Total grant funds available for 2012 cropping season is $25,000.   Number of grants awarded will be determined by available funds and review of proposed projects by the technical review panel.   Funding can be used for water sampling, laboratory analysis, technical assistance, personnel time/labor, supplies and materials, equipment, travel, communications, and education outreach activities.  All costs required to carry out project activities must be identified and approved in the budget.
· Grant funding payments will be issued as follows:  40% at start of project, 40% July 1, 2012 and 20% upon completion of project synopsis and education outreach activity.

· At least one educational outreach event is highly recommended.  Minnesota Department of Agriculture’s Fertilizer Management Unit can offer assistance with these efforts.

Grant Funds Can Be Used For:
· Salaries for time spent directly on the grant project.
· Reasonable consultant fees.
· Costs associated with lease of equipment needed for the project.

· Purchase of materials and supplies specific to the project.

· Project related services.
· Project related travel.

· Postage, printing costs, web and telephone expenses related to the project.

· Field day costs such as refreshments and advertising.

· Indirect costs are not covered under this grant.

Project Evaluation Process
Applications will be reviewed by a technical review panel that consists of: two designees of the MCPR, two designees of the MAWRC and one designee from the MDA.   The technical review panel will rank eligible projects and make final funding decisions.  See time table for 2012 Grant Application Process.
What Reviewers Look for In a Proposal
· Clearly and carefully describe how the project would address nutrient management practices and potentially improve water quality.

· Explain how the project could improve water quality.

· Clear objectives—Is the project doable?  It is important to convey what you want to do, why, and how this will benefit other farmers/crop consultants and water quality in Minnesota.

· Innovative content and approach—Proposal should not merely verify that an existing practice really works.  Project should explore new aspects of nutrient management that could inspire new research needs at post secondary institutions.

· Familiarity with related work—Important to explain past experiences and how you hope to build on previous efforts.

· Appropriate methods—Spend time working on the design of your project and deciding how you will collect and evaluate your outcomes.  

· Recommend one or more educational outreach activities either during the project or upon completion to share results from the project.
· Reasonable budget—Budget should be reasonable and the project should exhibit value for the dollars requested.
Assistance with the Application
Applicants may contact the Minnesota Department of Agriculture Fertilizer Management Unit for guidance when completing the application.  Any assistance provided does not guarantee a grant award.  
Contact:  Brian Williams

Minnesota Department of Agriculture

625 Robert Street North

St. Paul, Minnesota 55155-2538

 651-201-6637

brian.c.williams@state.mn.us
Time Table for 2012 Grant Application Process  
Grants for the 2012 cropping season will be awarded for 1 year duration.  Project must be completed at the end of the 2012 growing season and recipient must report results by January 1, 2013.  Requests for time extensions will be considered by the technical review panel.   Future funding will be determined upon availability of future funding sources.  Grant funds will be distributed:  40% December 2011, 40% July 2012, and final 20% upon successful completion.
	Order
	Steps
	Associated Dates

	Step 1
	Grant proposals submitted to Minnesota Agricultural Water Resource Center (MAWRC) by the posted deadline.
	January 10, 2012

	Step 2
	All eligible projects reviewed by the technical review committee.
	January  2012

	Step 3
	Successful grant recipients will be announced at the Nutrient Efficiency and Management Conference in Morton, Mn.
	February 15, 2012

	Step 4
	Partial funding (40%) for successful projects is allocated for 2011 cropping season.
	March 2012

	Step 5
	Grantees provide brief project update to Minnesota Agricultural Water Resources Center.  Additional (40%) of funding is allocated. 
	July  2012

	Step 6
	Project manager submits final report to the Minnesota Ag Water Resources Center.  Recommendation to include an educational outreach event during or upon completion of project.  Final funds (20%) are allocated.
	January 1, 2013


Grant Application Form
2011 Minnesota Nutrient Efficiency Grant Program 

Innovative Nutrient Management to Improve Water Quality

Instructions for filling in the WORD Document 

The Grant Application is formatted as a Word document.  You can only type into the GRAY areas.  Use the TAB key to move from one GRAY box to another.  As you type into each box, the box will expand to accommodate words, numbers and/or symbols. 

You will need to TYPE IN all Budget Numbers including Subtotals and Totals.  

You can save the unfinished Grant Application to your computer and reopen it at a later time to edit your responses and/or complete it.
Deadline for completed applications is January 10, 2011. e-mailed on or before this date.
Once you have finished filling in the entire Grant Application, send an electronic copy to: Warren Formo, warren@mawrc.org
Print and MAIL a hardcopy of the COMPLETED Grant Application.
Send to:

Minnesota Agricultural Water Resource Center
Attn: Warren Formo
3080 Eagandale Place
Eagan, MN 55121-2118
phone: 651-768-2106
fax: 651-768-2159
warren@mawrc.org
Application Checklist—Your submitted application MUST include the following ( items.

--Applicant Information—Page 6

--Summary Sheet—Page 7

—Project Design and Objectives Page 8

—Budget Details—Page 9
The application is designed to assist you with thinking through and planning your project and to ensure equal opportunity.  It gives you a chance to present your ideas so the technical review panel can objectively evaluate your application.
Keep a copy of your application for your own records.  Submitted applications will not be returned.
2011 NUTRIENT EFFICIENCY
Innovative Nutrient Management to Improve Water Quality

 GRANT PROJECT APPLICATION 
APPLICANT INFORMATION

Name, telephone, mailing address, email address and web address of Applicant:
 Name:      
Address:      
City:        Zip:     
Telephone:           (area code plus phone number)
           Email:      
Grant Manager Name:

Grant Manager Contact Information if different from applicant:  
Name:      
Address:      
City:         Zip:      
County:       Telephone:         Email:      
Address and/or location and Directions to the Project Site      
List other sources of funding for this project that you have received or have applied for:

List here:       
SUMMARY SHEET

Project Title:       
Short Description of Proposed Project:      
Name of Applicant:       
Total Budget Request:           County:      
Agricultural Enterprise(s) Involved in this Project (crops, livestock, etc.):      
Description of Current Farming Operation:      
Other Cooperators:      
Explain Project Design:           

1. Are the potential outcomes applicable to other farms and farming methods within the region? 
2. Does the application include a plan and budget to share results?  Example; host a field day, participate in workshops, prepare publications?  
3. To what extent does the project involve collaborating partners?
4. Does the applicant appear able to accomplish project goals for the practice or system proposed?
5. Are the project design, work plan, and methods for measuring results (both environmental and economic) appropriate?  Are the proposed budget and timeline reasonable for the proposed funding?
6. Does the project offer some level of replication to substantiate results?
List Objectives of Project:   

1:      
2:      
3:      
4:      
Applicant Signature: ______________________


Budget: Project Title--
      
	ITEM:
	
	

	
	
	

	1
	Analysis (soil, plant, water, manure, nutritional value, statistical, etc.)
	     

	
	
	

	
	
	

	2
	Consultants, Subcontractors (administration, technical assistance, analysis, etc..)
	     

	
	
	

	
	
	

	
	
	

	3
	Personnel Salaries (time/labor)
	     

	
	(Only labor directly related to grant activities.)
	

	
	
	

	
	
	

	
	
	

	4
	Supplies and Materials
	     

	
	
	

	
	
	

	
	
	

	5
	Other Equipment Needs (List)
	     

	
	
	

	
	
	

	6
	Outreach Costs
	     

	
	(Field day and other outreach costs)
	

	
	
	

	7
	Communications:  Telephone/Mail
	     

	
	
	

	
	
	

	8
	Travel
	     

	
	
	

	
	
	

	9
	Other Costs (List)
	     

	
	
	

	
	
	     

	
	
	

	
	
	

	
	
	

	10
	Total Costs
	     

	11
	Grant Funds Requested
	     


Important Dates and Information


Applications must be submitted electronically by January 10, 2012


Send Applications to:


Minnesota Agricultural Water Resource Center


Attn: Warren Formo


3080 Eagandale Place�Eagan, MN 55121-2118


phone: 651-768-2106�fax: 651-768-2159�email: �HYPERLINK "mailto:warren@mawrc.org"�warren@mawrc.org�
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